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WARRANT

The members of the First Universalist Society ofkéfeeld are hereby notified that the Annual Meeting
of the Society will be held in the Main Hall of tiurch, 326 Main St. Wakefield, Massachusetts,
commencing at 7:30 pm on Wednesday April 15, 2008dt on the following articles.

ARTICLE |

To act regarding the minutes of the 2008 meeting.

ARTICLE I

To receive and act on as needed the reports dflithister, Officers and the Committees of the Saociet
ARTICLE Il

To determine whether the Society will vote to gike Board of management the authority to borrow in
the name of the corporation , money as neededufoernt repairs and expenses of the Society, such
borrowing not to exceed $1500.00 in total at ang time and such authority to run only to the next
Annual Meeting of the Society.

ARTICLE IV
To act upon an article sponsored by the nominatomgmittee for the bylaws.

To amend the bylaws, Article V Officers, Sectiofr@n "President-Elect" to "Vice-President" and
reduce the number of Directors from "four Directdrs"three Directors."

ARTICLE V

To hear the report of the Nominating Committee @nelect such persons to offices as are required by
the by-laws of the Society and in accordance witic@dures specified in the same bylaws

ARTICLE VI

To act upon a budget to be proposed by the Boakianiagement setting forth authorized expenditures
for the maintenance of the Society for the comiegry

ARTICLE VI

To hear the report of the Safe Congregations Cotaeenihtroducing a policy to deal with Disruptive
Persons and presenting the Child Abuse policy watinections made following the 2004 Annual
Meeting; and to vote on authorizing the Board ohlsigement to adopt the Disruptive Persons policy
and amended Child Abuse policy.

ARTICLE VI
To transact such other business as may be prapenight before the Annual Meeting
of the Society.

Dennis Fardy, Clerk
First Universalist Society
326 Main St

Wakefield MA 01880



Unitarian Universalist Church of Wakefield
Minutes of the Annual Meeting April 9, 2008

32 members present.
Meeting began at 7:45 pm.

ARTICLE |

To act regarding the minutes of the 2007 meeting.

Janine Fabiano moves to accept the minutes agwatid is seconded by Wendy Dennis. This
motion was unanimously approved.

ARTICLE Il

To receive and act on as needed, the reports dfliister, Officers, and the Committees of the
Society.

Holly Baylies submits her Minister’s Report.

Kurt Barkalow submits Board of Management Report.

Kay Lewis submits Treasurer's Reports- a motiomé&le to make a payment of $250.00 to UUA
and $500.00 to MBD. The motion is seconded and iomausly approved.

ARTICLE Il

To determine whether the Society will vote to gilre Board of Management the authority to borrow
in the name of the corporation, money as neededuiment repairs and expenses of the Society, such
borrowing not to exceed $1500.00 in total at ang time, and such authority to run only to the next
Annual Meeting of the Society.

A motion is made to accept the article as writténanimously approved at 7:55 pm.

ARTICLE IV

To hear the report of the Nominating Committee enelect such persons to offices as are required
by the by-laws of the Society and in accordancé wibcedures specified in the same by-laws.

a motion is made to accept the Nominating Repdrtanimously approved at 8:02 pm.

ARTICLE V

To act upon a budget to be proposed by the Boakiamiagement setting forth authorized
expenditures for the maintenance of the Societyifercoming year.

Kurt Barkalow presides over this discussion. Theistér leaves the room while discussion/vote
takes place.

2 proposed budgets to be voted on- a budget withingster in place and a budget with no
administrator in place. A discussion was previgisld deciding to keep the DRE position in place.
A lengthy discussion takes place about pros and obeach proposed budget including impact on
staff and congregation.

The vote on the budget takes place at 8:40 pm.

14 members vote for the no minister budget.

16 members vote for the no administrator budget.

Decision is made to keep the minister. Mike BlakKerms the minister Holly Baylies of the decision
at 8:50.

ARTICLE VI
To determine whether the Society will authorize AgeHoc Building Committee appointed by the



Board of Management to get Request for Proposa®$§Rand hire a professional, at a cap of
$40,000, to remove and dispose of the spire, cagttiucture and to also request and accept
RFPs for further repair of belfry and tower struetas needed. Any acceptable RFP will be
presented to the Board of Management for approval.

At 9:25 pm the article is voted on and is approved.

ARTICLE VII

To transact such other business as may be prapenght before the Annual Meeting of the
Society.

We the Unitarian Universalist Church of Wakefiefdrét Universalist Church of Wakefield —
whichever the legal name is) vote to ordain Catdthan-Morton to the Unitarian Universalist
Ministry, in a joint service with the Old Ship Cletw; First Parish in Hingham, Ma, on June 22,
2008 at 3 pm at the Old Ship Church, First PamsHingham, Ma.

A motion is made to accept the article and is umanisly approved at 9:35 pm.

Meeting is adjourned at 9:40 pm.

Respectfully submitted, by Janet Schuchter, Clé&flOF-08

Report of the Deacons—2008-2009

During the past year, beloved member and DeacolnBeawn passed away. Also, Bill Knott,
while remaining a member of the congregation, kagyned as Deacon because he will be
living out of state for the foreseeable future.

Deacons are as followd.ouise Gannon, Serena Murley, and Gerry Lee. Telbeted: Greg
Moulton and Mary Adele Taylor.

Deacons are selected and appointed by the Boavihiiwhgement and the congregation in honor
of their ongoing service and many contributiongh church. It is a lifetime appointment.

The main job of the deacons is to serve at thetimadl Maundy Thursday communion service
and assist with the Thanksgiving communion senaoel, as stated in the bylaws:

The Board of Deacons shall assist the Ministehinadministration of the ordinances of the
church and in such matters relative to the persanalspiritual life of its people as shall be
requested by the Minister

Report of the Clerk 2008-2009 Church Year
During the year the clerk has, as directed by trdald/s:

Kept the minutes of the Board of Management Mesting

Met with the Administrator and the Collector to h@h preparation for the report to
the UUA

Prepared the warrant for the annual meeting

Retained custody of the official documents

With information from the minister and administnakept track of and recorded
dedications, weddings, and funerals

Dennis Fardy, Clerk
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First Universalist Society of Wakefield Massachusét
Membership List as of April 15 2009
(signed membership book, active/pledging)

Allman-Morton, Carol
Barkalow, Fern
Barkalow, Kurt
Barnett, Vera Smith
Breton, Stephen
Broding, Andy
Broding Laura
Brown, Diane
Bumstead, John
Callahan, Linda

Dennis, Wendy
Doran, Katelyn

Doran, Scott

Doran, Vicky
Doucette, Chris
Fabiano, Janine
Fardy, Dennis
Fontein, Chris
Gannon, Donald
Gannon, Jenn
Gannon, Louise (Deacon)
Grammer, Carolyn
Heffner, Yvonne
Heidkamp, AJ
Hellmer, Kory
Hooker, Bob

Hunt, Ginny

Jenkins, Lucia
Jewett, Matthew
Kilkelly, Susan

Knott, Bill (Deacon)
Lee, Gerry (Deacon)
Lewis, Kay

Lowry, Elizabeth
Lowry, Matthew
McLane, Cinthia
McLane, Michael
Moran, Sheila
Moulton, Gregory
Murdock, Rev. Priscilla
Murley, Serena (Deacon)
Paino, Susan
Parece, Kelli

44  Payne, Jennifer
45  Phillips, Arlene
46 Rankin, Jenna

47 Reid, Eric

48 Schuchter, Janet
49 Simcox, Alison

50 Skeldon, Lucy

51 Snow, Marianne
52 Snow, George
53 Stickel, Peter

54 Swanson, John
55 Taylor, Mary Adele

56 Therrien, Gwenn
57 Trimper, Nancy
58 Trow, Sarah

59 Winsor, Christina
60 Winsor, Daniel
61 Workman, Jeff

Anthony, Katie
Anthony, Steve
Hinds, Norma
Moore, Jean
Neff, Mandy
Spurr, Gall
Thome, Kelly
Thome, Michael
Webb, Bill

Marriages
Child Dedications

Dropped from membership roles
Brown, Carl (Deacon)
Grammer, Eleanor
Cicciarella, Frances

dietBHI8
died 1085/
died 1289/

resigned memb@grsh
resigned membership
resigned membership
resigned membership
resigned membprsh
resigned membayshi
resigned mmegership
resignednivership
resigned membership

none
none



Report from the Board of Management 2008-2009

I'll start this report off by saying that we hav@osvn ourselves to be a very powerful, loving,
and resourceful congregation. | feel greatly hoddeehave been the President of the Board of
Management (BOM) this past year and feel honordazktable to continue on in this role for
another year. But, you have to admit that, as Edmund Robinson said of us after being our
Minster earlier this decade, “It's been quite alid

It has certainly been quite a year. We startedhidffiscal year having recently committed to
keeping our building, but then faced with a tough tealistic decision between two budget
options: one with no funding for a minister and evith no funding for an administrator. We
chose the latter but, within a month, acceptedébgnation of Rev. Holly Baylies so she could
move on to a full-time position in Syracuse NY afiaishing out the church year.

At just about the same time as Holly presenteddsgnation, we lost our beloved and long-
time member Carl Brown. | am thankful that Hollys&till with us to conduct his memorial
service, which took place on June 1. Our friendsfthe Saugus UU congregation also moved
on at the end of the 2008 church year after spgraliyear worshiping with us.

So, there we were. No minister AND no administrabever mind being sad about Carl and
also missing our Saugus friends. Plus, we had vatéanual Meeting to take down our spire
before it fell down on its own. But, you know whak®hink we did Carl proud.

The Ad Hoc Building Committee got right on the gparoject, and the BOM reinstated the
Annual Board Retreat and used it to work on boghlteginnings of Mission and Ministry
Statement work while also creating our Congregaflenord to post with the UUA as part of
our search for a new Minister. And, throughoutshenmer, a number of us continued the
tradition of Sunday morning walks at BreakheartdRestion followed by breakfast at Brothers.

The end of the summer was saddened by the de#&tayoVorkman, a long-time member of
our congregation and the mother of our Music Doedeff. With no minister, the choir got
together and helped Jeff to create and presemedyl®emorial Service for Kay.

During the early fall, the BOM communicated witle ttongregation about our idea of hiring a
Consulting Minister rather than calling a Minisggrthis time in our history and received the
support of the congregation to go forward with thisn. As we searched for a new Minister,
the Worship Committee did an excellent job providingh quality, interesting, and diverse
Sunday services that featured guest ministerseakgs, or were lay led by members of the
congregation.

In early October, we hired steeplejack Chris Busgesemove our spire and put a temporary
roof over the belfry. WOW. That was a huge stefake. And, although sad, we managed to
have some fun with it, too, as we acknowledgeddkhient with a luncheon featuring upside-
down pointy ice cream cones for dessert.

The removal of the spire was a historic event anamgportant and positive step toward the
responsible stewardship of our beautiful buildifige top of the belfry part may not look that
great right now, but we still have a beautiful brgt building, one that offers much to us and to
the larger community.

The fall brought the 2%season of the Linden Tree Coffeehouse and préparar two of our
major fund raisers, our Annual Auction in Novemkaard then our “No Malls” Craft Fair in



early December. Both events did quite well, thaiokihie volunteer efforts and cooperation of
many talented and dedicated folks.

This fall also brought the revival of our Safe Corgation Committee whose members have
researched, found, and gathered together the war& oh years past so that everything will
now be in one place and easily accessible. FrorkitiseAid kit once again being stocked to a
secure file cabinet for confidential material apddily available copies of policies, we are now
up to speed with these important details. Se&tie Congregation Report for the specific
policies.

In the midst of the holiday season, we lost twoendrurch members, Eleanor Grammer at the
end of November and Frances Ciccarella at the EDecember. Thankfully, Rev. Dorothy
Emerson, who had been our Interim Minister a nunotbgears ago, was able to officiate
Eleanor’'s Memorial Service. And, just days befagasg a contract to be our Consulting
Minister, Rev. Maddie Sifantus was able to offiei&tr Fran’s Service.

The one disappointment of the holiday season wasdleessary cancellation of our Winter
Solstice Celebration due to inclement weather. tNear again!

We started the new calendar year off with our newister in the pulpit and the Worship
Committee has continued to fill the pulpit with grespeakers when Maddie is not in the pulpit.

The Property Committee has done wonders. Maketeursad their report in this publication.
Also, our new generation of Church Mice has dogeeat job keeping things in shape, as well.

And, thanks to Maddie, we have more activities apdoming adult religious education going
on in our building. See the Minister's Report @@tails.

We had another wonderful “SOS” Building Benefit cert on February 28, courtesy of the
collaborative efforts of Liz Freeman and many Lindeee Coffeehouse volunteers as well as
many members and friends of our congregation. Aigpthanks to Theo Noell for his help!

I'd also like to make note of our new traditionsjiired also by Maddie, of having a Celebration
Sunday as part of our pledge drive. The focus of‘celebration” was a very well-attended
luncheon held after church on March 8. It was whd to look around and see folks taking
their time over a meal in order to enjoy a few lsooirgood conversation with each other.

Although we have lost members and the pledge dva®also challenged by the current
economic situation, we are holding our own as werethis new fiscal year. Again, we have
challenges, both big and small, but | believe wepised to grow in a way that will enable us
to thrive in new ways and find a stronger identdyourselves and in the larger community.

I'd like to end by thanking everyone for all therthavork, financial contributions, acts of
kindness, laughter, and loving community that weeh@nd share. This year has indeed been
quite a ride, but we are worth it.

Respectfully submitted by Wendy Dennis on behathefBoard of Management

Wendy Dennis, President, Kay Lewis, Treasurer, BeRardy, Clerk
Janine Fabiano, Matthew Jewett, Mike McLane an@tl&nhuchter



Minister's Annual Report 2009

ANNUAL REPORT FROM THE MINISTER
Reverend Maddie Sifantus
April 2009

It is my great privilege and joy to have been witlhu since January as Minister. | am quite aware of
the rough passages this congregation has beergthrbam hoping and praying for some smooth
sailing here at 326 Main Street for a while, aswineds of economic change ravage the larger world
around us and even the finances of those withituthigarian Universalist Church of Wakefield. |

hope that this community can bring some measucewifort and stability to its members and become
a haven to newcomers who may find their way toughoour doors.

| began my time with you as the Officiant at therv®ial Service of long-time church mouse,
Frances Cicciarella and have another Memorial Serfdr a member of the larger community in the
beginning of May. | have begun planning for a celgopBeptember wedding. Since January | have led
worship on seven Sundays and for the traditionaifdig Thursday service. | have written monthly
articles forThe Gleaml have attended the Board of Management meetmaggy, as well as
meetings of the Worship Committee and the MiniatdRielations Committee. | met with the
Wakefield Interfaith Clergy Association in Marchdatineir next meeting will be in our church in May.
Jeff Workman, Sarah Starbuck Hersey and | are wegbin ongoing planning coordinating Sunday
activities for the church year. | am amazed hovj; 3ath the wonderful help of Alla Vishnevetsky,
encourages the choir to inspire us weekly withrthrisic. And Starbuck has created a wonderful
experience for our children as they concentraté/onld Religions. We will look forward to a special
Children’s Sunday in June.

| have spent time straightening out the Minist€@fice (a work in progress), getting acquaintedhwit
resources, operations, and files. | am looking &rdamo sitting in the Memorial Garden outside my
office window as the weather warms and would Ikénwite folks to be in touch with me to plan a
time to meet me there or in the office. | am algailable to meet with parishioners in their home,
their place of employment or for lunch or dinneaitocal restaurant (I'll pay my way). Getting to
know parishioners is a growing edge when | leadstwgrtwice a month. Please let me know when
you want to meet with me, as some of you have docen be reached by email
(msifantus@uuma.org), home office phone (508-35&ty0cell phone (508-733-8860) or by leaving
a message on the church office phone (781-245-4682pecially want to know if there is an illness
or other challenge for you, your family or if yoreaaware that a parishioner may wish to see me.

| have been proud and amazed by the depth of ienwdwit of this small congregation in all of its
needs and activities. From devotion of your Bodriflanagement and its President Wendy Dennis, to
the work on the building by the Property Committeethe stalwart choir which sings so beautifully
every Sunday, to the way everyone pitches in te kieimgs rolling, the flea market, the recéasus
Christ Super Stasing along and more, this place is an illustrabbtrue community. | enjoyed the
fundraiserISOS—Save Our Structuaad saw how many from the church joined many ftioen
community in caring about our physical plant. A n@ef can't be far in the offing! The warm feeling
and the fabulous food of the two after-church lwearts allowed time for all of us to socialize but fo
me to begin to know individuals.

| have begun several initiatives this spring whacé open to the community. Following my sermon in



March on the spiritual practice of meditation anetdBhism, a Meditation Practice Group was
convened that evening. This group which is opahédarger community is meeting twice in
April with an eye to eventually meeting weekly. lote an article about it for th&akefield
Itemand will continue to send occasional press rekeddas week will bring another event
open to the community,Rise Up Singingommunity sing along. This is modeled after one
hosted by the First Parish in Concord and it isdaoinat it will become a monthly event during
the church year. In May and June there will be tmaye Sunday evening events which will be
open to the community: a showing of the documerBaeast Cancer Diariesn Mother's Day
and an end-of-life planning workshop using Biee Wishegslocument on June 7. | have also
reinstituted a monthly Lunch with the Minister ogerparishioners and friends at no cost on a
drop in basis. | have lots more ideas but woule ltivhear your’s for how to make the
Unitarian Universalist Church in Wakefield a morbrant and friendly place.

May we walk together, with an eye and ear to jestwith love and compassion, and seeking
knowledge of our world and our place in it. May @iscover together a vision for this historic
faith community, allowing it to serve the needdibéral religion in Wakefield for decades to
come.

On our path of faith,

Reverend Maddie Sifantus

Music Director’'s Report 2008-2009

A minister’s sermon title was “Grappling With Sufifeg.” We chose an anthem called
“Wintertime Cheer”. Another minister’s title wasrder For Non-Believers”. We chose to
sing “Let’s Go to the Beach”. A minister conducted Thanksgiving Service. We chose “If
Music Be the Food of Love.” Inspired choices? Wauifht so. The day the minister decided to
speak on Martin Luther King and The Inauguratitwe, inusic director scheduled a piece from
“King Arthur” — an opera created to honor a differ&ing (Charles Il), filled with spectacle and
drama. The music was by the distinguished HenrgétuBut the choir nixed it. Why?
Something to do with the goblin and elf referendése music director was persuaded that
perhaps he should wait for a better opportunitythies piece. But, gosh, EIf Sunday might be a
long time in coming...

Such are the perils of selecting just the rightimts our morning speakers. But we do the best
we can.

Under Alla Vishnevetsky’s watchful eye (she’s mtwais than just our acclaimed
accompanist), the choir gets the attention to tttat the music director doesn’t always catch
since he’s busy holding up the tenor part. In aeehe choir is run as a cooperative with all of
the singers helping each other whether that bgmamics or pronunciation or even suggesting
ways to improve the song beyond what the compaaeirhmind. We’re not shy about making
subtle alterations to make things work for us.

We have a hard core, so to speak, of singers thateay loyal, plus we’ve snared other voices
that fell into our web during the course of oucéikyear. In alphabetical order to give credit
where credit is due (and we’ll try not to leave ang out making sure to include members of
the Jr. Choir & Ensemble who joined the adult choirsome combined anthems) here are the
folks that sang:

Bob Allman, Steve Breton, John Bumstead, MarciavidaWendy Dennis, Annette Dupon,
Janine Fabiano, Selene Fabiano, Dennis Fardy, ifelkedtuse Band (Carolyn Hotchkiss, Eric



Semple, Charlie Weeks, Sara Weeks), Tim House, Kalas, Emma Kraus, Andrew
Maxfield, Liz Maxfield, Kelli Parece, Janet SchuehtRev. Maddie Sifantus, Jeff Workman.

While neither Marjorie Hill-Devine nor Rachel Weimarranged their schedules to coincide
with singing with us in a church service, neverlsslthey have joined us for some Tuesday
night rehearsals.

The choir got a Sunday off on May 11, 2008 whenRbe. Jackie Clement arranged to have
the Firehouse Band run things; otherwise our sgg@re involved in every service. On some
Sunday mornings both of our choirs sang. The JoitGhEnsemble performed on ten Sundays
spread out over April, May, June and September.dBurch’s guitar players got a workout
accompanying for nearly half of those. That singingup was never afraid to try off-beat
music. The inventiveness that Annette Dupon brouwgts indispensable. She’s truly the heart
of the ensemble.

Speaking of instrumentalists, services this yegpldyed the talents of performers young and,
uh, not so young. Alphabetically, we heard:

Steve Breton — guitar Emma Kraus — piano
John Bumstead — cello Emma Lowry — piano

Annette Dupon — guitar, rainstick  Andrew Maxfielghiano

Dennis Fardy — guitar Liz Maxfield — cello

Joan Nahigian — pipe organ Peter Stickel — violin
Tim House — guitar Alla Vishnevetsky — piano
Lisa Kempskie — violin Alejandro Winsor — guitar
Meg Kilkelly — flute Jeff Workman — piano

Cole Kraus — drum

A resource previously unavailable to us arrivedxpeetedly when we hired the Rev. Maddie
Sifantus. She owns a whole box of the hymnal supefe “Singing the Journey”, which she
generously loans us as she introduces new hymnthe ttongregation.

A quick note of thanks goes to Steve Breton forgpetlights that illuminate dark Tuesday
nights in the sanctuary. They’'re much appreciated.

The music director is justifiably proud of all akhsingers and instrumentalists (possessive too;
who wouldn’t be?) who contributed their talentetdance our Sunday morning religious
explorations — and especially to Alla for her mdigent and sensitive piano work; and Maddie
for her unflagging support.

Respectfully submitted,

Jeff Workman, Music Director
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Religious Education Director's Annual Report

In the spring of 2008 the Religious education paogicontinued its use of Spirit Play in our
multiage classrooms. Sessions were adapted taditiur particular culture. The stories each
week were focused on the Seven Promises, whicaraaglapted version of the seven Unitarian
Universalist Principles.. For Children’s Sundalge children chose to turn one of the stories
into a play. They met in the evening to paint teeand practiced and planned for many weeks
during their work time. At the end of May we pretgsh “The Empty Pot.” This story reflected
the green promise, to grow by learning what is &mneé right in life. In May, the Religious
Education program hosted community Yoga classdscél studio donated mats and a certified
teacher volunteered her time to make the classesilpe. Classes were held on Thursday
evenings and attended by children, parents, aret chimmunity members.

At the Water ceremony in September | told a stonall ages about how each of the principles
is reflected in each of us, as if we are shimmegeis in a riverbed. The fall curriculum
schedule allotted 2-3 weeks to the study of eagch@teven promises. This curriculum was
supplemented with extra materials for the oldertlyon addition to the spirit play stories that
were told in the full group. The orange promiswisffer fair and kind treatment. We studied
this promise first and led the community in a motrefrcompassion celebrating the
international day of peace. Students read theorftesversions of the golden rule and each
helped out to make the event special.

In the fall we had two losses. Our junior choirddhe chair of the RE Committee. Sunday
morning studies of our seven promises continuedsivéied the red and blue promises. In
November, for a trial R.E. Sunday, | delivered|k tan “Sustaining Change.” The children had
a thank you for voting march that they had practiae part of their study of the blue promise.
The blue promise is to believe in our ideas andadhem, or in other words, the right of
conscience. In December and January we focuselaeoyetlow promise, which is to yearn to
learn about ourselves, others, and the mysteryyMahures and traditions have special
celebrations of the mystery and we learned abaubws seasonal celebrations. The cumulative
promise stories were retold as a capping to theocum in February.

In late January the church welcomed a new portidheoservice as well as a new minister. The
Story for All Ages was added as a weekly part ef Sunday Worship service. This story is
presented by the minister, myself, or invited steligrs. In March we started a world religions
curriculum introduced by a class of imaginary fdewho are believers in twelve different
religions. This year we have new children in thesety and two new students in the classroom,
ages 4 and 10.

| have begun attending Renaissance Modules, hbgtedrious UUA districts, in order to
become a credentialed religious educator. | atiadeacher training workshop in the winter
and will attend a workshop on the philosophy of téligious education this April. In the
summer, | will be teaching at Ferry beach and ttoreated a campership to a youth from the
church community. My goal for the coming yearasievelop the Religious Education
Program into a more holistic lifespan religious eation program offering opportunities for
spiritual growth and philosophical exploration fople all along the road of life’s great
journey.

Respectfully submitted,

Starbuck Hersey, Director of Religious Education
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Safe Congregation Annual Report for 2008-

The Safe Congregations Committee (SCC) reconveftedyaars of being inactive as of Janu-
ary 2009. We have had three monthly meetings @elmand March).

We quickly decided to get into the monthly guideBrthat were established in 2005; this in-
cluded updating the CPR and First Aid certifiedrchumember list on the first aid kit in the
kitchen and replenishing/checking old dates forfitst aid kit contents (Dec.) and updating
and revisiting the church's Child Abuse Policy (Feb

We decided also that the next phase of policyaslyg¢o be presented to the congregation (the
work on this policy was done by the former comneitie 2005-2006); the Disruptive Persons
Policy. See Article VII of the April 15, 2009 Warria the policy was sent out prior to Annual
Meeting and follows this report. Also, the updatdld Abuse Policy was sent out prior to An-
nual Meeting and follows this report.

The SCC will continue with the monthly SCC Guidebras the schedule is written the best that
they can.

Respectfully submitted,

Kelli Parece - Committee Chair
Susan Kilkelly
Janine Fabiano - Liaison to the Board

The following forms and guidelines are referenaethe Child Abuse Policy that is printed on
pages 17-21 of this document and can be obtaioed thhe Safe Congregations files:

UUA Code of Ethics

Child Abuse Prevention brochure

Screening application for volunteers and staff
Screening guidelines

Response Team Guidelines

Report of Suspected Abuse form

Note:

Although approved a the 2004 Annual Meeting, thédCAbuse Policy was not included in the
corresponding Annual Report. It is included hergh minor edits, for the record. Additional
copies (in a larger font and with numbering antels) are available upon request.
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DISRUPTIVE PERSONS POLICY

| Preamble — Unacceptable Behaviors

We, the members of the First Universalist SociétWakefield, seek to provide a welcoming and safe e
vironment for worship, work and spiritual growthui@ed by UU Purposes and Principles, we affirm that
our congregation must maintain a safe and opensgthave, free from threats or harassment that may in
hibit or impede the rights and freedoms of worstgpe

The purpose of this policy is to define that bebathat is unacceptable to this congregation, arestab-
lish clear, prompt, effective, and just means inclhio resolve these issues.

[l Definition of Unacceptable Behaviors:

Dangerous Direct threat or perceived threat to persongroperty.

Disruptive Behavior or statements directly interfering watiurch functions, or to the rights and freedoms
of worshipers. Acts that diminish the appeal of¢harch to its potential or existing membership.

Offensive Single or series of acts intended to disrespgkstean, belittle, humiliate, embarrass, degrade
or attempt to exclude; that is known, or ought oeably to be know to be unwelcome and/or offensive;
that is aimed at a certain individual or group lolase prohibited ground.

The congregation affirms that statements or aetisare honest or expressed respectfully are welcdhe
behavior becomes offensive when it is repeated avdrover in a self-initiating and persistent manne

It is the policy of this congregation that unacedy behavior, as defined above, will not be taéetaThe
congregation will not knowingly permit dangeroussrdptive or offensive behavior of any kind, andl wi
take reasonable steps to stop it should it occur.

Il Reporting and Response Procedures
When An Immediate Response is Required

If an immediate response is necessary for safetgoires or to allow an activity to continue, the kyaof
the activity and/or the Minister, if present, shadl responsible. Immediate responses may include
asking offending person or persons to leave thecthor suspending the meeting or activity to a fu-
ture time or date.

The Police Department may be called to remove pisre persons. If this step seems necessary, the
leader and/or Minister shall consult with any Boltembers present at the time before deciding to
make such a call.

Calls to 911 for safety reasons may be made byranwathout consultation.

Following any such immediate response to an offapgerson, the responding leader or the Minister
shall notify the Board of Management in writingtbé action taken. The notice shall include the date
and time, the activity disrupted, a brief summairyhe events, the name of the offending person or
persons, and the names of anyone else involvedhomwas consulted.

The Board will appoint an Ad Hoc Committee to detire if limits shall be placed on the offendingper
son or persons pursuant to Section B.2 below.

A brief memorandum of actions taken, or the deaisetake no further action with any notices ordeet
attached, will be filed in the locked file cabinested for Safe Congregation matters.

When No Immediate Response is Needed

When an immediate response is not required foupiare or offensive behavior, such behavior should
be reported to the Board of Management. The Bodidppoint an Ad Hoc Committee to collect
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information and develop a response.
The Ad Hoc Committee will:

Collect information from the reporting person orgmns and any identified witnesses;
Ask any identified offending individual for his ber version of events;
Evaluate the information with regard to the follogipoints:

Dangerousness — Is the individual a source ofeattor a perceived threat to any person or prop-
erty?

History — What is the frequency and degree of ghsom caused in the past?

Likelihood of Improvement — Is there any reasothiak the problem behavior will diminish in
the future? Is there a friend or family member wdlto help control the behavior?

The Ad Hoc Committee may decide to take no actiomo action is taken, a brief memorandum will be

filed in the locked file stating the complaint maaied that a decision was made to take no actien; at
taching any other relevant documents.

The Ad Hoc Committee may recommend one of the fotlg levels of response. The Committee is not
required to start at Level One or try a lower Lelvelore recommending a higher Level.

Level One — Warning

The Committee will communicate with the Ministendeeither the Minister or a Committee mem-
ber will meet with any identified offending indiwidl. The problem behavior will be described and
any necessary changes explained.

Level Two — Behavioral Contract

The Committee will communicate with the Ministendeeither the Minister or a Committee mem-
ber will meet with any identified offending indiwidl. At the meeting a written behavioral contract
will be developed. The individual must agree tadedoy the contract in order to participate in
church activities.

Level Three — Suspension

An offending individual will be excluded from théwrch and/or specific church activities for a lim-
ited period of time. A written agreement will bevdped between the individual and a representa-

tive of the church appointed by the Board of Mamaget outlining the specific conditions which
must be met in order for the individual to resurtieradance.

Level Four — Expulsion

The Board of Management will send a notice to danafing individual permanently excluding him
or her from church premises and participation irclalirch activities.

Any recommendation of the Ad Hoc Committee canygealed to the Board of Management. Decisions
by the Board of Management are final.

Any recommendation by the Ad Hoc Committee shalpbin writing in a brief memorandum to be filed
in the locked file with any related documents ditat
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CHILD ABUSE POLICY 04/2009

Child abuse means the non-accidental injury, sexinase (physical, verbal or visual), mental abuse,
exploitation, neglectful treatment or the maltreatitnof a child (from birth to 18 years) by any ers
under circumstances that indicate that the chiidalth, welfare and safety are harmed. By reference
this definition includes but is not limited to tHefinition of child abuse as defined in Massachsset

General Laws, Chapter 119, paragraph 51A (1999).
PREVENTIVE POLICIES

Screening of Volunteers and Staff

Volunteers Working With Children

Who May Serve

Volunteers to teach in the Church School programne evork with children in the Religious
Education Program in any capacity will be accejietthe discretion of the Director of
Religious Education (DRE). Volunteers working withildren in programs other than RE
sponsored ones will serve only at the discretiothefBoard of Management.

No one will be allowed to teach in the ReligiousuEation Program until they have attended
this church for six months. The DRE will make tletermination as to whether the pro-
spective teacher has attended church enough dinengjx-month period.

Screening Application

Each volunteer shall fill out a screening applimatiorm, the Screening Application for
Working with Children and Youth. Each applicanll be informed of our safety po-
lices, will receive a copy of our Child Abuse Pretren brochure [to be developed] and
will sign a statement of agreement with our policad with the UUA Code of Ethics for
working with Children and Youth. Copies of the &mming Application for Working with
Children and Youth, the brochure and the Code bicEtare attached to and made part of
this policy.

The DRE shall interview all new applicants for vatiger positions in the RE program. This
interview may be waived for long time members @& ¢dhurch community. A member of
the Board of Management will interview applicantsoawill be working with children in
non-RE programs.

The DRE (or the Board for non-RE programs) shattact all references for new applica-
tions. A written report shall be filed with thpication.

All applications, reports and signed statementfl beakept in locked confidential files acces-
sible only to the DRE, the President of the Bodriflanagement and Minister.

Staff

Professional Staff will be required to fill out t&ereening Application for Working with Children
and Youth as part of the application process.

Other staff, both paid and unpaid, shall compleéScreening Application for Working with
Children and Youth, in addition to any forms requiby the Board of Management in the
hiring process. This requirement shall be appghexspectively from the adoption of this pol-
icy.

All staff will be required to agree to criminal bagound checks. CORI checks for Massachu-
setts criminal records will be conducted on alffsteembers. If any information obtained in
the application process or otherwise raises questiwhich cannot be answered with a CORI
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check, a more extensive investigation includinglbldackground check may be done.

Use of Volunteers and Staff in the Religious EdwwcaProgram: The DRE will make all decisions with
regard to use of volunteers and staff working witltren and youth. The DRE will apply screen-
ing guidelines attached to this policy to determntime suitability of any volunteer to work with
children. In addition the DRE shall have the d¢sion to approve which volunteers shall work in
which class or program. Such decisions shall b &t the discretion of the DRE.

Use of Volunteers and Staff working with childrenNon-RE programs: The Board of Management
shall delegate a member of the Board to make aogssary decisions regarding the acceptability
of volunteers working with children. The individis delegated shall apply the screening guide-
lines attached to this policy to determine theahiiity of any volunteer to work with children.

Training of Volunteers and Staff

All volunteers and staff working with children amejuired to be familiar with our child safety paodis
both as a part of the application process and@manuing basis.

All volunteers and staff even though not workingedtly with children are required to familiarizesth-
selves with the church’s Child Abuse Preventiorchtwe. The brochure will contain informa-
tion for volunteers, parents and other membera@®thurch community regarding recognizing
potential abusers or situations in which an abosgr operate, identifying signs of abuse, when
and where to report concerns how such concernsaaréied and related topics.[drop preceding
sentence when brochure complete]

Information workshops will be conducted periodigak needed. Volunteers and paid staff may be
required to attend such workshops at the discretidhe DRE or Board of Management.

Other Preventative Policies
Two Adult Policy

There will be two adults present at all church spoed functions for children and youth including
church school classes, youth group, other RE spedsaxctivities and other church activities.

The main hall and nursery will be considered omador the purpose of this rule. The nursery
door to the main hall will be open at all timestwa baby gate used if necessary to keep the
little ones in the nursery. With the door oper, kitchen shall also be considered part of the
general classroom area.

All classes which leave the general classroom &e=ayalking trips, using the side yard etc., need
two adults. Since parents must sign permissiomvidking trips and should be notified if the
children will be out of the general classroom ateachers will have a chance to ask parents
to be a second adult when needed.

At times, such as sleepovers, it may be appropigatiévide the youth group by gender. In that
situation, the each youth group leader may neasdipervise the youth of the same gender by
his or herself. Each leader should be sure toistpyesence of two or more young people to
avoid compromising situations.

For the purpose of this policy, teenagers (13-1a%kimg with younger classes shall be considered
adults when helping in those classes, but not velttemding youth group. Teens working
with younger children may be considered a secontt &t the purpose of the two adult pol-
icy. Teenagers hired as staff will complete a&eSomg Application for Working with Chil-
dren and Youth. Other teens may be asked to coenpleh an application at the discretion of
the DRE, for example if such teen is taking fupensibility for a group of younger children.
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Supervision of children

A parent or other responsible adult in the buildimigchildren. The policies of the Religious Edu-
cation program are made with the expectation thpetirant or other responsible adult is in the
building when children, especially younger childratiend RE programs (with the exception
of youth group).  During the registration presg@arents will be made aware of this expec-
tation.

Extra care for children under age 4. Childrerhim hursery and other church school children un-
der the age of 4 should never be unattended. der @0 make sure children are supervised at
the start and end of church school, the nursery st@ff and a teacher for the pre-school class
should be available to meet the children by 10:&% aWhen children are dropped off the
teacher or nursery staff should make sure he okstyv's to whom the child should be re-
leased. The child shall stay with the teacheit arngarent or another designated person takes
charge of the child. During the registration @sg parents will be informed of our expecta-
tions with regard to this.

Physical safety within the church

All volunteers and staff should be familiar witletfirst aid kit in the kitchen and the locationeof
list of those trained in CPR and First Aid.

Anyone supervising young children should not séredahildren unaccompanied to the kitchen or
bathroom. Always check that there is not alresmiyeone in the kitchen or bathrooms. The
pre-school teacher may ask the nursery staff tokctiee nursery bathroom so that the entire
pre-school class does not need to travel to the dan.

REPORTING AND RESPONSE PROCEDURES
Procedures for Previously Investigated OffenseSharges

Anyone who becomes aware of child sexual or physisase charges made against an em-
ployee, volunteer, member or attendee of the chsinclild notify the Minister, the DRE or
a member of the BOM. Whoever receives the infoimnashall be responsible for report-
ing to the Minister, the DRE and the PresidenhefBoard. In the event that the charges
involve a minister, the next points of contact kbalthe Board President, the District Ex-
ecutive of the Mass Bay District, or the UUA Depaent of Ministry.

In response to a specific situation, the person mgheives the initial complaint, in consultation
with the minister and the DRE, will form a Respoiigam. The Response Team shall
consist of people not involved in the incident.e¥ishall work in consultation with the
minister and DRE who are to be kept informed amtlisied in meetings but will not be
decision makers. If the incident or allegationdives a staff member, then that staff per-
son will be removed from the Response Team an8@id will be notified immediately.

The Response Team committee shall utilize the Resspdeam Guidelines while:
Collecting and reviewing all pertinent facts regagithe incident or charges;
Reviewing the application and reference forms kepthe person;
Determining what, if any, actions need to be taleat

Carefully documenting all meetings, conversatiam®rmation, etc. regarding this matter, and kegpin
all this information as confidential as the circtiamces warrant.

If the allegations have merit or cannot be dispdpeetions to be considered shall include:
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Developing and signing a Limited Access Agreement;

Determining who in the church and the larger comitgushould be notified, and means of notification;
and/or

Suspending or terminating employment, volunteeiedutr membership;
Banning the individual, temporarily or permanenttgm church property.
Procedures for an Uninvestigated Occurrence

Massachusetts law (Chapter 119 Section 51A) resjaeeain professionals whose work brings them
in contact with children to notify (make a 51A repdo the Department of Social Services (DSS)
is they suspect that a child has been — or iskfor being — abused or neglected. Such profes-
sionals are defined asandated reportersunder the law. Recently, the list of mandatedrep
ers enumerated in Section 51A was amended to iachrdong others, ordained or licensed minis-
ters and persons employed by a church to superdsiate, coach, train or counsel children. The
minister and DRE of the First Universalist SocietyWakefield therefore are designated man-
dated reporters

If a worker, volunteer or any other adult suspettsse of a minor during a church meeting or
event:

The adult should immediately report it to the eveatler. If the event leader ascertains thatld ohi
youth is in a situation of risk, the leader shautdnediately remove the allegedly abu-
sive adult (or the child) from the situation anklet@ny other necessary steps to protect
the minor.

The event leader will immediately notify the Mirgst Board President or DRE. Whoever receives the
information shall be responsible for reportinghe bthers. Either the minister, the
Board President or the DRE, as appropriate, wiify¢he parent(s) of the minor re-
garding the alleged incident.

Otherwise the matter is to remain confidential.

Anyone informed of an incident of child sexual diypical abuse (whether the abuse may
have occurred during a church activity or not) khal

Complete the Report of Suspected Abuse form, iredud all volunteer training packets or provided by
the DRE. Specific actions to be taken when a ahilderson tells their story are out-
lined on the Form and shall be included in thenirej of RE volunteers and

Report the incident to the Minister, the DRE or ennber of the BOM. Whoever receives the informa-
tion shall be responsible for reporting to the IMdiar, the DRE and the President of the
Board.

The Board and Response Team shall follow aboveepioes B.1.b. through B.1.d.

The Minister, the Board President and the DRE gstzaktfully document the handling of the incident,
and report the incident immediately, as appropriat¢he child’s parents, DSS, and to
the church’s insurance company and [attorney]. ahdated reporter shall report to
DSS whenever s/he has “reasonable cause to betieaed child under the age of 18 is
suffering serious physical or emotional injury Hésg from abuse. There is no discre-
tion. If a mandated reporter has reasonable dauselieve that a child has suffered
abuse or neglect, this must be reported. Absgidef of abuse or neglect is not re-
quired for a report to DSS.

The Response Team shall determine the appropdtitma to be taken regarding the accused, as speci-
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fied herein under “Procedures For Previously Inges¢d Offenses or Charges”.

In the event that knowledge of the incident becomddic, the Response Team shall designate a
spokesperson for the church. Suggested for tlukesperson are:

Use the text of a prepared statement to answeardss and to convey the incident to
the congregation, taking care to safeguard theapyiof all parties involved.

With the public media, because of the issue ofidentiality, in the best interests of the
child, no discussion of specific cases in a pubdiotext; particularly if litigation
seems possible, it is important to protect bothctiierch and the interests of the
child.

However, the spokesperson will freely discuss vebtegps have been taken to guard
against abusive situations.

The entire matter must be kept confidential umtj} avestigation by DSS has been completed, the Re-
sponse Team has completed their responsibilitids@BOM has determined the issue has been
resolved in full.

Procedures Regarding a Person Against Whom anaiitegHas Been Made

Use our Unitarian Universalist Principles as a guddring all interactions with the accused
person.

If the accused is a paid staff person or a voluntbat person shall be suspended from all ac-
tivities involving the supervision of children. ihis true for an incident that allegedly
occurred either within or outside the realm of ¢herch. Suspension will continue pend-
ing the outcome of the investigation by the appedprauthority.

Regardless of where or under what circumstanceallibged incident take place, if a paid
staff person is involved and convicted, or a legrge is brought but not acted upon for
reasons that leave too many questions unansweredyibe considered as job related and
affecting job performance.

Reinstatement of paid staff member or volunteelr agitur only after all allegations have been
cleared to the satisfaction of the BOM.

Procedures For Working With and Caring For a Pei§bio Has Been Convicted of Sexual
Abuse (Known Offender)

Because we “affirm the inherent worth and dignityweery person” we do not believe any person
should be “automatically” excluded from our memhbgvdecause of their past actions. However,
we also believe we have a responsibility to inshieewell being of all of our participants, espe-
cially the most vulnerable.

If someone who has been convicted of sexual albegardless of where it occurred, wishes to
participate in this church, we will welcome himhar but their participation will be lim-
ited in ways to ensure the safety of our children.

If an individual does not self-report as a knowfendler but is alleged to be by another indi-
vidual, the appropriate procedure is described.in Brocedures for Previously Investi-
gated Offenses or Charges.

Known offenders must sign a Limited Access Agreamé&tefusal will grant the First Univer-
salist Society of Wakefield the authority to dergess to church property.

Those who refuse to sign and who enter church ptyppéll be asked to leave. Refusal will
prompt a call to the local police for assistance.
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Treasurer's Report
FY 08-09

Following this page are two reports:
1) Cash flow (income and expenses)

2) A comparison of budgeted amounts, actual ansogjpent, and the difference

Additional information:

A separate savings account (still under our taxbemwas opened with the title of “Wakefield
UU Building Fund” to receive all monies for the e@pof the building. All of those funds held
in escrow in the checking and original savings actdave been moved over and there is now
in this account $4,317.78.

The original savings account still holds the congimg accounts of the Woburn Grant and our
Reserve Fund. Those amounts, respectively, are2b and $3,047.87, for a total of
$5,698.82

After all bills received prior to March 31 were gathere remained a balance of $7,474.44 in
the checking account, about $500.00 less thanrtti®kthe last fiscal year.

Respectfully submitted,

Kay Lewis, Treasurer
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BUDGET REPORT (2008-2009)

INCOME

PLEDGE
LOOSE & RE COLLECTION
SEASONAL COLLECTION
SPECIAL PROJECTS (WAYS &
MEANS)

GIFTS AND PAYMENTS
LINDEN TREE COFFEEHOUSE
LINDEN TREE CO-OP

PLEDGE 07-08

PLEDGE 09-10

SUB-TOTAL

JOYFUL HANDS

KIDS CURTAIN CALL
WEDDINGS AND FUNERALS
HOMESCHOOL THEATER
CLASS

MISCELLANEOUS

DOGS

IRISH DANCE

SAUGUS CHURCH
LAUGH CLUB

CREATIVE DANCE
RIVERSIDE

SUB-TOTAL

BUDGETED TOTALS

SAVINGS ACCOUNT TRANSFER
TRUSTEE ACCOUNT TRANS-
FER

MAIN STREET TRUST TRANS-
FER

CSUT (RESTRICTED)

TOTAL INCOME

BUDGET 08 CURNT 08-

-09

38,580.00
3,600.00
1,500.00

13,000.00
3,000.00
1,500.00

200.00
300.00
0.00

61,680.00

500.00
2,300.00
1,000.00

500.00
2,500.00
2,000.00
1,500.00

540.00

500.00

0.00
0.00

11,340.00

73,020.00
3,000.00
0.00

0.00
1,500.00

77,520.00

09

33,221.00
3107.51
737.00

10,809.61
2440.00
500.00
156.22
900.00
855.00

52,726.34

550.00
2,345.00
700.00

50.00
1,020.00
2,000.00
1,650.00

900.00
680.00
100.00
550.00

10,545.00

63,271.34
3,000.00
6,000.00

13,600.00
290.00

86,161.34

DIFFER-
ENCE

5,359.00
492.49
763.00

2,190.39
560.00
1,000.00
43.78
-600.00
-855.00

8,953.66

-50.00
-45.00
300.00

450.00
1,480.00
0.00
-150.00
-360.00
-180.00
-100.00
-550.00

1,445.00

10,398.66
0.00
-6,000.00

-13,600.00
1,210.00

-7,991.34

REMAIN-
DER

13.89%
13.68%
50.87%

16.85%
18.67%
66.67%
21.89%
-200.00%
-100.00%

14.52%

-10.00%
-1.96%
30.00%

90.00%
59.20%
0.00%
-10.00%
-66.67%
-36.00%
-100.00%
-100.00%

12.74%

14.24%

0.00%

-100.00%

-100.00%
80.67%

-10.31%
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EXPENSES

MINISTER'S PACKAGE
CHURCH of the LARGER FELLOW-
SHIP

ADM. ASST. SALARY

ADM. ASST. FICA - OUR SHARE
A.A. GROUP MEMBERSHIP
MISC. ADM. EXPENSES
COPYING

POSTAGE

OFFICE SUPPLIES

MINISTER'S CONF. EXPENSES
WORKERS' COMPENSATION
PAYROLL SERVICE
SUB-TOTAL

MUSIC DIRECTOR

GUEST PREACHERS
ORGANIST/MUSICIAN

WORSHIP SUPPLIES

CARE OF ORGAN AND/OR PIANO
CARE OF CHOIR ROBES
FLOWERS (FUNERAL)

CHOIR SUPPLIES - MUSIC
SUB-TOTAL

R.E. DIRECTOR

R.E. DIRECTOR FICA - OUR
SHARE

CURRICULUM MATERIALS AND
BOOKS
RECOGNITION/CEREMONIES
MATERIALS & SUPPLIES
ADULT R.E.

DRE CONFERENCE/WORKSHOP
FEES

RE TEACHER TRAINING
CHILDCARE

LREDA MEMBERSHIP
SUB-TOTAL

CLEANING SERVICES

HEAT

GAS AND ELECTRICITY
INSURANCE (Multi-Peril)
TELEPHONE/ISP

SUPPLIES AND REPAIRS
WATER AND SEWER
PROFESSIONAL MAINTENANCE
CAPITAL OUTLAY

SUB-TOTAL

32,060.00

290.00
0.00
0.00
0.00

100.00

500.00

300.00

126.00

210.00

600.00

1,100.00
35,286.00

0.00
700.00
5,914.00
75.00
250.00
0.00
0.00
0.00
6,939.00

8,961.00
685.00

150.00
0.00
50.00
50.00

100.00
0.00
1,000.00
140.00
11,136.00

3,000.00
7,500.00
1,500.00
2,500.00
560.00
500.00
250.00
529.00
3,000.00
19,339.00
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20,970.48

290.00
746.75
57.13
0.00
290.00
330.50
232.16
55.20
270.00
762.00
1,194.82
25,199.04

0.00
2,320.00
6,048.00

0.00

780.00

0.00

0.00

0.00
9,148.00

8,903.87
742.69

78.75
0.00
0.00

40.00

540.00
0.00
900.00
0.00
11,205.31

2,960.00
7,357.24
1,485.02
2,831.00
383.19
1,526.08
220.42
750.00
20,550.00
38,062.95

11,089.52

0.00
-746.75
-57.13
0.00
-190.00
169.50
67.84
70.80
-60.00
-162.00
-94.82
10,086.96

0.00
-1,620.00
-134.00
75.00
-530.00
0.00

0.00

0.00
-2,209.00

57.13
-57.69

71.25

0.00
50.00
10.00

-440.00
0.00
100.00
140.00
-69.31

40.00
142.76
14.98
-331.00
176.81
-1,026.08
29.58
-221.00
-17,550.00
-18,723.95

34.59%
0.00%
*

*

0.00%
-190.00%
33.90%
22.61%
56.19%
-28.57%
-27.00%
-8.62%
28.59%

0.00%
-231.43%
-2.27%
100.00%
-212.00%
0.00%
0.00%
0.00%
-31.83%

0.64%
-8.42%

47.50%
0.00%
100.00%
20.00%

-440.00%
0.00%
10.00%
100.00%
-0.62%

1.33%
1.90%
1.00%
-13.24%
31.57%
-205.22%
11.83%
-41.78%
-585.00%
-96.82%



WEEKLY ITEM AD

PLEDGE DRIVE
PUBLICITY (UUA PAMPHLETS,
ETC.)

MEMBERSHIP SERVICES
SUB-TOTAL

ORGANIZATIONAL EXPENSES
SHARED SPACE EXPENSES
SAFE DEPOSIT BOX
SUB-TOTAL

UUA - ANNUAL PROGRAM
FUND

MASS BAY DISTRICT
DELEGATES - MASS BAY
UU WORTHY CAUSES
SUB-TOTAL

LIBRARY
HOSPITALITY

SOCIAL CONCERNS (TLC)
SAFETY

SUB-TOTAL

PAINT FUND
BUILDING MAINTENANCE FUND
SAVINGS ACCOUNT TRANSFER
SUB-TOTAL

TOTAL EXPENSES
SURPLUS/DEFICIT

350.00 348.40 1.60 0.46%
75.00 63.90 11.10 14.80%
100.00 0.00 100.00 100.00%
405.00 140.00 265.00 65.43%
930.00 552.30 377.70 40.61%
40.00 72.00 -32.00  -80.00%
0.00 0.00 0.00 0.00%
0.00 27.50 -27.50 -100.00%
40.00 99.50 -59.50 -148.75%
250.00 0.00 250.00 100.00%
500.00 0.00 500.00 100.00%
0.00 0.00 0.00 0.00%
0.00 0.00 0.00 0.00%
750.00 0.00 750.00 100.00%
0.00 0.00 0.00 0.00%
100.00 120.60 -20.60  -20.60%
0.00 0.00 0.00 0.00%
0.00 149.58 -149.58 -100.00%
100.00 270.18 -170.18 -170.18%
0.00 0.00 0.00 0.00%
0.00 0.00 0.00 0.00%
3,000.00 3,000.00 0.00 0.00%
3,000.00 3,000.00 0.00 0.00%
77,520.00 87,537.28 -10,017.28 -12.92%
0.00 -1,375.94
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OPERATING BUDGET
Income

Pledge

Supplemental Pledges

Loose Collection and RE

Seasonal Collection
Special Projects (Ways &
Means)

Gifts and Payments
Coffeehouse (Donation)
Linden Tree Co-op
Sub-Total

Joyful Hands

Laugh Club

Kids Curtain Call
Weddings and Funerals
Homelearners

Misc.

Dogs

Irish Dance

Creative Dance

Sub-Total

Budget Total

Savings Account Transfer

Trustee Contribution

CSUT ( restricted)

Total Income

Budget 07-08 Budget 08-09

45,000
1977.00
3500.00
1500.00

11000.00
2000.00
1200.00

200.00
66377.00

500.00
0.00
2300.00
1500.00
500.00
2500.00
2000.00
1500.00
1000.00
11800.00

78177.00

0.00

0.00
1000.00

79177.00
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38,480.00
0.00
3,600.00
1,500.00

12,000.00
2,000.00
1,200.00

200.00
58,980.00

500.00
500.00
2,300.00
1,000.00
500.00
2,500.00
2,000.00
1,500.00
0.00
10,800.00

69,780.00

0.00

0.00
1,500.00

71,280.00

Propo sed 09-10

33,000.00
5,204.00
3,600.00
1,000.00

12,000.00
2,000.00
1,200.00

200.00
58,204.00

500.00
500.00
2,300.00
1,500.00
360.00
2,500.00
2,000.00
1,500.00
0.00
11,160.00

69,364.00

2,000.00

71,364.00



Expenses
Minister's Package
CLF Membership
Adm. Asst. Salary
FICA - our share
Admin Group Membership
Misc Admin. Expenses
Copying
Postage

Office supplies

Minister Conference Expense
Worker's Compensation
Payroll Service

Sub-Total

Music Director

Guest Preachers
Organist/Musician
Worship Supplies

Care of Organ and Piano
Care of Choir Robes
Flowers (funeral)

Choir Supplies - music
Sub-Total

R.E. Director
FICA - our share

Curriculum Materials & Books
Recognition/Ceremonies
Materials/Supplies

Adult R.E.

DRE Conference/Workshop
Fees

RE Teacher Training
Childcare

LREDA Membership
Sub-Total

Cleaning Services

Heat

Gas & Electricity
Insurance

Telephone/ISP

Supplies & Repairs
Water & Sewer
Professional Maintenance
Capital Outlay

Sub-Total

Budget 07-08 Budget 08-09

32060.00
0.00
8961.00
685.00
65.00
100.00
500.00
300.00

75.00

210.00

600.00

1050.00
44606.00

0.00
700.00
4800.00
75.00
250.00
0.00
0.00
0.00
5825.00

8961.00
685.00

150.00
0.00
50.00
50.00

100.00
0.00
1000.00
140.00
11136.00

2900.00
7500.00
1400.00
2500.00
560.00
500.00
200.00
500.00
0.00

16060.00
25

32,060.00
270.00
0.00

0.00

0.00
100.00
500.00
300.00

126.00

210.00

600.00

1,100.00
34,996.00

0.00

700.00

5,914.00

75.00

250.00

0.00

0.00

0.00
6,939.00

8,961.00
685.00

150.00
0.00
50.00
50.00

100.00
0.00
1,000.00
140.00
11,136.00

3,000.00
7,500.00
1,500.00
2,500.00
560.00
500.00
250.00
500.00
3,000.00
19,310.00

Proposed 09-1 O
27,500.00

0.00

0.00

0.00

0.00

100.00

250.00

100.00

200.00

0.00
600.00
650.00

29,400.00

0.00
2,000.00
6,092.00

100.00
300.00

0.00

0.00

0.00

8,492.00

9,231.00
706.00

150.00
0.00
50.00
100.00

0.00

0.00

1,000.00

0.00
11,237.00

3,200.00
7,000.00
1,600.00
2,900.00
560.00
2,000.00
250.00
500.00
3,000.00
21,010.00



Weekly Item ad
Pledge Drive

Publicity (UUA pamphlets, etc.)

Membership Services
Sub-Total

Organizational Expenses
Shared Space Expenses
Professional Services
Sub-Total

UUA-Annual Program Fund
Mass Bay District
Delegates - Mass Bay

UU Worthy Causes
Sub-Total

Safe Congregations
Library

Hospitality

Social Concerns
Sub-Total

Paint Fund

Building Maintenance Fund
Savings Account Transfer
Sub-Total

Operating Expenses
Surplus/Deficit

Capital Budget

Capital outlay- building
Capital outlay- debt service
Sub-Total

Total Expenses
Surplus/Deficit

Budget 07-08
350.00

75.00

100.00

100.00

625.00

75.00
0.00

75.00

250.00
500.00
0.00
0.00
750.00

0.00

100.00

0.00
100.00

0.00
0.00
0.00
0.00

79177.00
0.00

0.00
0.00
0.00

79177.00
0.00
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Budget 08-09

350.00

75.00
100.00
405.00

930.00

40.00
0.00

40.00

250.00
500.00
0.00
0.00
750.00

0.00

100.00

0.00
100.00

0.00
0.00
0.00
0.00

74,201.00
-2,921.00

Proposed 09-10

375.00
75.00
25.00
50.00

525.00

100.00

50.00

0.00
150.00

150.00
150.00
0.00
0.00
300.00

50.00
0.00
150.00
50.00
250.00

0.00
0.00
0.00
0.00

71,364.00
0.00



Universalist Church School Union Trust Annual Repot—FY 2008

Money spent for 2008-2009
Childcare: 290.00*

At the CSUT Annual Meeting, held March 21, 2009y#s determined that Wakefield’s share
will be approximately $1000.00.

March 31, 2008 balance in the savings account 1141.23
Recent activity:

CSUT 2008 share deposited June 26, 2008 1050.0
FY 2009 childcare — November 12, 2008 290.00*
March 31, 2009 balance in the savings account 01025

Anticipated income from trust 1000.00
Anticipated amount available for FY 2009: $3010.45

Note: Only $2000 of available funds are budgetfi9, leaving the balance for subsequent
years if not needed for any special situation trasions.

Respectfully submitted,

Wendy Dennis
Trustee, Universalist Church School Union Trust

Memorial Fund Annual Report—FY 2008-2009

The current balance of the Memorial Fund accoumff éise March 31, 2009 statement is
$9,211.15.

Respectfully submitted,

Veronica Barnett
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REPORT OF THE TRUSTEES
2008-2009

This has been a very difficult year to be the Teastf an endowment invested in the stock mar-
ket. The market dropped significantly betwegnilAL, 2008 and March 31, 2009 and with it
our investments dropped. In addition, the cogatien asked for money to remove the stee-
ple.

The church investments remained in the same $tmds, bond funds and money market
funds as last year. The balance in each funadimasged over the past year, partly because of
the fall in the stock market and partly due to nmgvsome funds into a money market account
with Fidelity.  The funds were moved into themag market account to be available if needed
to pay for the steeple removal and left there beeani the volatility of the stock market.

Because other funds were available, only $600@ust funds were used for the steeple re-
moval. Pursuant to the Trustee’s proposal of dgnR2008 which was repeated in an April
2008 all church meeting, the funds were takest from the Woodbury fund and the Richard-
son-Scamman COF fund, closing out each of thosastunThe remainder of the money was
taken from the endowment.

As of April 1, 2009 the Trustees are managing add#rment Fund, a Paint Fund, and the Ke-
ough Fund which holds money the minister can usgsabr her discretion to aid a person in
need. The funds are jointly invested in theé¢hstock funds, two bond funds and two cash
funds. Approximately 90% of each fund is Endowine7.2 % is Paint fund and the 2.8 % is
Keough.

At the start of the fiscal year, the Endowmentli2 8 331.30, less than $10,000 above its his-
toric dollar value of $111,940.00.  Massachisséaw and the terms of the gifts require that
the Trustees not let the Endowment fund drop béiswistoric dollar value. With the econ-
omy and stock market both in bad shape, it véllvbry difficult for the Trustees to spend any
of the endowment funds. Another sharp stock matkegh could put the endowment below
$111,940.00 and put the Trustees in jeopardy aflidéion of duty.  The Paint Fund is not
subject to such restrictions, the terms being cedeyl by vote of the congregation. A new
vote of the congregation can make the fund availédol any other purpose.

Respectfully Submitted
Susan Kilkelly
Peter Stickel

Serena Murley
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Trustee Annual Report—2008-2009

TRUST FUND BALANCE SHEET
March 31, 2009

Assets on Hand - 4/1/08 $182,335.22
Additions to Funds $0
Disbursements $6000.00
SUBTOTAL $176,335.22
Assets on Hand - 4/1/09 $134, 712.6
Capital Decrease ($ 41,622.56)

Total Return % - 22.82%
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Unitarian Universalist Church of Wakefield
Staff, Board & Committee Chair List

Staff

Rev. Maddie Sifantudlinister

office hours: by appointment

church: 781-245-4632; home: (508) 358-7091; emasifantus@aol.com

Starbuck HerseyDirector of Religious Education
home: 443-745-8338; email: sarahstarbuck529@groail.c

Church Administration
church: 781-245-4632; email: wakefielduuchurch@yabom

Jeff WorkmanMusic Director
home: 781-245-0549; email: gummiprism@yahoo.com

Alla VishnevetskyPianist
home: 617-776-5362; email: markalla@hotmail.com

Board of Management

Wendy DennisPresidenthome: 781-246-9751; wendy.dennis@verizon.net
Kay Lewis, Treasurer;781-246-2271; ksletl@juno.com

Dennis FardyClerk 781-279-1445

Janet SchuchteBoard Member781-245-0735; jschuchter@verizon.net
Janine Fabian®&oard Member781-245-0631; j9fabiano@yahoo.com

Matthew JewettBoard Member; 781-224-013md_jewet@hotmail.com
Mike McLane Board Member781-224-0133; mmclane2002@yahoo.com

Committee Chairs/Contacts

Building Fundraising Committee: Theo Noell; 781-288/4; kmsthn@yahoo.com
Finance: Susan Kilkelly; 781-245-7245; mkilkelly@.aom

Membership: Nancy Trimper; 781-245-8562; nptrim@com

Ministerial Relation: Greg Moulton; 781-246-0738ngulton@partners.org

Property: Mike Blake, Steve Breton, Matthew Jewdtifthew Lowry, Greg Moulton, George
Snow

Religious Education — Children: Susan Kilkelly, yuskeldon

Religious Education — Adult: Sheila Moran, Del Tayl

Safe Congregation: Kelli Parece

Shared Space: Wendy Dennis: 781-246-9751; wendyisi@verizon.net

Trustee: Susan Kilkelly, Serena Murley, Peter ®tick

Worship: Jeff Workman & Janine Fabiano: 781-2459)%gummiprism@yahoo.com & 781-
245-0631; j9fabiano@yahoo.com

Gleam newsletter submissionsadmin@wakefielduu.org  Website wakefielduu.org

Church Phone: 781-245-4632 Yahoo Group: wakefielduu@yahoogroups.com
as of 3/2/09
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Linden Tree Coffeehouse Annual Report FY 2008-2009

Linden Tree Coffeehouse (LTC) featured ten regular
season shows in this fiscal year, plus helped azgan
the SOS Benefit mini-folk festival for the UU Chtrc
in February 09.

Ticket prices usually $15 with a few show $18 paid
in advance, $20 at the door.

WUMB members get $1.00 off, children are half-
price. Volunteers get in free the day they volente
Also those on the snail mailing list receive a coup
twice a year, with $2 off two tickets.

Income notes: Several shows had a better than
average attendance, and a few were under attended.
LTC also paid each SOS performer $50-100.
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LTC phone and email, home printing costs is
donated by Liz Freeman and Joe Spear.

LTC website is donated by Wendy Dennis

Ed Britt and Eddie Dee donate their time and
sound equipment

Money for most supplies gets deducted the night - ponations: Flowers for Wakefield, WUMB, with CDs
of the shows, most baked goods are donated by g fickets given to several other community groupsts

Deb Feinn and other LTC volunteers and patrons .« ihe VOKE, Temple Twilight Tasting UU Auction
in exchange for free tickets.
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Membership Committee Annual Report

Members: Fern Barkalow, Marcia Calvin, Chris Fimt&heila Moran, Del Taylor, Gwenn
Therrien and Chair: Nancy Trimper

Nancy Trimper was the chair of the Membership Cottemiduring this past year.

During the Summer of ‘08 the congregation stayeuch with UU walks in Breakheart
reservation on Sunday mornings followed by bredkfasBrothers in Wakefield.

This was the first year that the Membership Coneritissumed responsibility for the coffee
hour set up and clean up. While this presentedesiges over the year, we were able to cover
this responsibility with some wonderful and corsmstvolunteers.

The Membership Committee is also responsible for 6allow guest packets which include
information about our church and its activitiesaadl as about Unitarian Universalism.
These packets are in the main vestibule and obla & the back of the Sanctuary.

Chris Fontein and Sheila Moran introduced the UURg group on the third Thursday of
each month, September through November around Qalkanapowitt meeting at the Lord
Wakefield.

Our first major event was a wine tasting at at ffearms in Topsfield on Sun Oct. 26. It
turned out to be a sunny fall day with wonderfuldws and equally great wine. There were
seven of us at this event.

On November 2, we had a movie screening of Endnoérca in our Social Hall which was
open to the Wakefield community.

We had our Womens Retreat in our Social Hall omiSaly, January 24 at 6 p.m. After a
potluck supper, participants made a stained glassagcher.

Our new minister, Rev. Maddie Sifantus, initiatelleditation Group on Sunday evenings on
March 22 which has been very well received. Shealasstarted a Sing-along for Friday,
April 17.

At the end of April the Membership Committee witist a Building Fundraiser called Soup
for Supper which will include several homemade soaipd breads will be open to the
community.

We are planning a two hour program on Judaismeaétid of May presented by Rabbi Mark
Newton, which will be open to the Wakefield comntyrand held at the Temple Emmanuel.

Respectfully submitted,

Sheila Moran for the Membership Committee
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Report of the Ministerial Relations Committee 2008009

The role of the Ministerial Relations Committe@asadvise the Minister, and to serve as a
means of communication, in both directions, betwenMinister and the congregation. The
members of this committee are: Greg Moulton (9h&iicky Doran, Arlene Phillips and
Nancy Trimper. The Minister also attends Committexetings. The Ministerial Relations
Committee has a liaison on the Board of Managenaet,is in contact with the Board on any
areas of mutual interest.

The Committee met several times with the Ministatig the church year. We met with
Rev. Holly Baylies after the 2008 Annual Meetingdagain shortly after her resignation.
We were on hiatus for a few months while the chuvels “between ministers”. After Rev.
Maddie Sifantus came on board, we met with hervemdtbok forward to working with her in
the coming year.

Please feel free to contact any member of the Mina Relations Committee if you have
guestions, concerns or feedback concerning theskfynof the church, or any area of church
life in which the Minister could be involved or péll.

Respectfully submitted by Greg Moulton, Chair

Shared Space/Rental Annual Report 2009

Our ongoing rentals during the church year includets Curtain Call, McGonagal School of
Irish Dance, The Laugh Club, and, for part of tipeir®), Magic Carpet Ride Productions, a
theater program for homeschooled children.

Joyful Hands once again used the church for a sureassion, and a workship in February.
Dog trainer Donna Laconte continues to hold 6-wssdsions year-round.

There was an Indian Dance class offered in thedall we again donated the use of the Social
Hall to local young people so that they could holladraising concerts for Breast Cancer
research and our local food pantry.

We also donated space for a clothing swap, alsbriast cancer, and hosted the Boston Area
Coffeehouse Association annual meeting in AugMge also provide meeting space to
Wakefield Climate Action Project.

Our neighbors next door at Riverside Community Genle a teen club in our Social hall twice
a month along with their quarterly holiday parties.

There were a number of one-time events, includaugals, parties, and workshops.

December was busy with local tenor Joseph Holmdstae Boston-based Folk Arts Quartet
each holding a concert in our sanctuary in December

February 28 saw multiple performers in our Sangtaad downstairs during the SOS Il benefit
concert.

There were only two weddings this past fiscal yesrause things were still up in the air as to
the shape of the building. However, with thingskiog up for our lovely historic building,

there are already 4 weddings booked for the upcgiy@ar and we have been invited to be part
of a wedding marketing cooperative as the “preteirenue.”

Respectfully submitted by Wendy Dennis
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Report of the Property Committee 2007-2008

The Property Committee actually began the new Gh¥iear as the Ad Hoc Building
Committee, an informal, unchaired body consistih§teve Breton, George Snow, Matt
Lowry, Matthew Jewett, Greg Moulton, and Wendy Denand others from time to time. It
remains an informal, unchaired body today undeméts but traditional name of Property
Committee, with the same stalwart membership. Melnteers, handy or not, are always
welcome.

Themajor accomplishmentthis year was the obvious and visible removal atoDer of our
Church’s beloved but slanted, leaning, and dangespire, which dated back to the Church’s
major reconstruction in 1869 (plus or minus som@m@pairs for fire and lightning strikes
since then). Alas, the six tons of spire weight torque needed to come down to remove
stress on the belfry, tower and foundations afribret of the church and to insure continued
safe building occupancy. Steeplejack Chris Burges®ved the spire and put in place a
temporary but weather tight roof on the belfry myotwo days, within the terms of our
budget and Request for Proposals at some $20ys0can see pictures of the removal
activities athttp://picasaweb.google.com/wakefieldand of course, our weather vane now
resides at the back of the sanctuary. Outsideagg®s have told us the weather vane is only
worth four to five thousand dollars; so it is noeoof those fabulously valuable antiques we
might have seen on the WGBH Antiques Roadshow.

The Committee met several times at Steve and Waerldtghen table in the late fall and early
winter to create a “master list” of all the updatepairs, fixes, property investments and
improvements that the building needs, marked asameperform the repair or investment.
This is now posted on our church website.

http://www.wakefielduu.org/PropertyCommittee Tasklpsf

Please email any Property Committee member withsider additional projects or necessary
repairs:

In late January and subsequently, we held “worki8atl/s” when we attacked these projects.
We succeeded in proving that some of us are muetliéathan others; but working together,
we have achieved the following

repaired and repainted the sanctuary stained gliasow;

repainted all peeling paint areas within the saargtu

repaired the hole in the floor on the north outsid#e in the sanctuary;
tacked down all electrical and audio cords in thipi;

repaired and dry walled the open ceiling in thekistairwell (notice how much
less windy it is back there now?);

patched holes in the outer walls in the kitchemsary and back stairwell,
weather stripped the outside kitchen door and itohdn door to the basement;

weather stripped both the inside and outside ofrthre doors;
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painted all the new weather stripping and repaitiednside of the front door;

with generous assistance from Breton Electric @y hights now shine down on the
pulpit area instead of just one in the center,thedoulpit ceiling tiles are all glued
back into place;

and again thanks to Breton Electric, but almosisible to us as we sit in the pews,
we have a new, modern, and safe circuit breakezlpanhe sanctuary which
replaced an old, dangerous fuse box;

various new light switches, energy efficient lighutibs, child safe electrical outlets
and covers throughout the building;

and many other small improvements throughout thieling.

Our next major task will be to request proposals for re-shingling tbef. A recent quote
from a local roofer may prove very interestinghrstregard, and may be priced within the
reach of the Church’s resources. Look for moresttggments on the roof as early as this

spring.

In the more distant future lies the clearly justifibut expensive project of repainting the
building’s exterior. But first we need to stop thater leaks with new shingles and flashing on
the roof.

Greg Moulton spearheaded the too little acknowlddgsks of snow removal and, in summer,
yard clean up and lawn care. His labors were supghted by those of Mike Blake and Peter
Stickel. Our thanks to the hearty shovelers.

Our building’s sadly deteriorated physical conditrequired the Property Committee and BOM
to make a tough decision this year regarding tlve sg@nce made, the decision has been
professionally carried out, accompanied by a hbstlter self-help and handy man efforts from
within the congregation. We think the results\asgble to all.

We hope these visible improvements will encouragyaluto continue to invest in and improve
our building, even if only small step by small stppoject by project, as both our handyman
skills and church finances permit.

Respectfully Submitted

The Property Committee

37



Worship Committee Report for 2008-2009

Your church’s Worship Committee does much to enbamur worship experience. The
spectacular flare-up of the chalice wasn't planfe@dOpening Sunday in September in the
midst of, of all things, the Water Communion See¥jdut it was exciting. Cool heads rushed
for the appropriate pot lid to smother the fire.dde discovered first hand that this was no
urban legend when she came aboard. It happenest s®tvice in February; but the practiced
team of flame snuffers tamed the blaze. These ke should be listed in the order of
service under Fire Control — but that alert mightt fhe congregation too much on the edge of
their seats in both anticipation and apprehension...

Speaking of order of service, the decision was ntastespring when the Administrator’s
position was axed, to go to a pre-printed Stan@ader of Service to be kept in the pews. Its
first appearance was April $7Since then the Worship Committee saw fit to mslight
changes and issued new ones during the winter.

For those of you who are new, a quick recap ofigual year: we began the final dozen
services (prior to summer hiatus) in what amoumdettie dual ministry of Rev. Holly Baylies
and Rev. Jackie Clement. We paid Holly. The Sawguagregation (who had sold their
building but worshiped with us) paid Jackie.

Bracketing the summer, the church celebrated teefiCarl Brown (in June) and the life of
the music director's mom Kay Workman (in Septembéf¢ also celebrated with Hingham, in
a June joint service, the ordination of the RewoCAllman-Morton. The Hingham church
provided the site.

September through December (now sans the Saudss €l@ciding to explore the Malden
church next) we created as many services on ourawme sought guest ministers for — a
testament to our abilities. For details, see thpeialix.

In January Maddie was hired as our Consulting Menjgrightening our winter with two
services a month. The Worship Committee judiciosslgcted a host of guest ministers,
providing us with additionally wonderful viewpoint®r other Sundays in January, February
and March.

The committee consists of Serena Murley, Gerry Uaagt Schuchter, Eric Reid, Wendy
Dennis, Peter Stickel and co-chairs Janine FalaaoJeff Workman.

We appreciate your feedback on how we’re doing.’Ougsitate to share your views.
See the following appendix for specifics about eduhday service

Respectfully submitted for the Worship Committee,

Jeff Workman
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